
 
 

 
 

Case study: Mobile device management 

 

Migration to a cloud-
only platform 
Emmi relies on a Microsoft-only strategy for the management of its mobile devices in 

Switzerland. The article describes the project requirements of the milk processor, the 

implementation process and the results. 
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Emmi is the leading milk processor in 

Switzerland. The Group has 25 

production facilities in Switzerland 

alone. Almost half of the Group's sales of 

around CHF 3.9 billion are generated in 

Switzerland. And slightly more than a 

third of the approximately 9000 

employees work in Switzerland. Of 

these, around 2000 use a mobile device 

in their daily work. Most of these are 

smartphones with the iOS or Android 

operating system, while a few of the 

mobile helpers are tablets. 

 
 

Mobile device management 

 
For mobile workplace services, Emmi is 

now increasingly relying on cloud 

services from Microsoft. "We are 

finding that Microsoft will be investing a 

lot in endpoint management in the near 

future and generally see Microsoft as a 

strategic partner for cloud services," says 

To- bias Herzog, Team Leader Workplace 

Services at Emmi Switzerland. 

"Furthermore, cost management is an 

important issue at Emmi. For this reason, 

we rely on a one-vendor strategy 

wherever Microsoft offers the same  

functionality as an existing supplier." 

 
 

In the present case of mobile device 

management (smartphones and 

tablets), there is much to be said for 

this. In addition to the Office apps, e-

mail and calendar, intranet and file 

access services, the Microsoft 365 

licence used by Emmi also includes 

functionalities for secure device and app 

management - regardless of whether 

they are used by the corporate customer 

or not. The licence therefore not only 

includes all important tools and services, 

but also device and access management 

for all employees at the workplace, on 

the road or in the home office. 

 
 

Management in the cloud 

 
The bundle can also be used to manage 

a wide range of devices and 

applications and provide secure access 

to company data. "We see an advantage 

in particular because more and more 

services are being operated in the 

cloud," says Herzog. Generally, devices 

are easiest to manage where the 

services are located. So if a large part 

of the services run in the Microsoft 

cloud and not "on-premises" in the 

company's own data centre, the devices 

should be managed in the cloud. 

 
 

services can also be used in the Microsoft 

Cloud. Especially if the affected 

functionalities are already included in the 

existing licence. 

 
In addition to the question of the 

operating model, the operating costs are 

an equally compelling argument. In 

Emmi's case, the savings that can be 

achieved with the migration of the 

unified endpoint management system 

are considerable. "With the switch to 

Microsoft Endpoint Manager, we save a 

mid-five-figure amount annually in 

Switzerland alone. 

 
 

Project goals 

 
The aim of the project was to migrate 

the unified endpoint management 

infrastructure from the previous 

manufacturer to Microsoft within one 

year. Prerequisite: The new solution 

should offer employees at least the 

same range of functions as the existing 

solution. This mainly involves access to 

Microsoft Office apps, e-mail, etc., but 

also the use of other business apps 

such as applications from SAP and 

service apps from other manufacturers. 
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The solution had to be device-

independent, because Emmi provides 

its own smartphones and also allows 

the use of private devices according to 

the BYOD principle (Bring Your Own 

Device). The device setup should be 

possible without administrative effort, 

simple user instructions must suffice. 

Another requirement was that the 

mobile apps be automatically 

distributed and available after single 

sign-on (SSO). In addition, the platform 

should be designed in such a way that 

additional use cases can be added in the 

future. 

 
Nomasis was chosen as the external 

service provider because it has been 

Emmi's partner for many years in the 

area of security and management of 

mobile devices. Herzog: "Because 

Nomasis had already supported us 

with device management, they knew 

the situation well". 

 
 

Stepwise implementation 

 
The Nomasis standard approach was 

used to implement the project: It 

started with two workshops of one day 

each, one month apart. At the 

beginning of the actual project, a 

security assessment workshop (1.5 

days) was conducted, followed by a 

check-in assessment (three days), 

which resulted in the construction of 

the technical proof of concept (eight 

days). This approach was extensively 

tested. Subsequently, the product system 

was set up and used in a pilot phase on 

devices of IT employees at Emmi. 

 
Afterwards, the other required 

services were set up and piloted one 

after the other. In parallel, the 

migration of the devices registered in 

the previous system was planned on the 

Microsoft platform. In addition, it was 

defined which devices would be used 

in which mode. 

The devices must be actively migrated 

to the new platform, i.e. disconnected 

from the old system and registered on 

the new system, and when by whom. 

This change of devices began in January 

2021 and was already completed in May 

2021. Thanks to the use of the Microsoft 

framework for apps, authentication and 

device management, 2000 employees 

now have single sign-on for their 

mobile apps with the company's own or 

BYOD devices. 

 
 

Uniform platform system 

 
"The project went smoothly. We 

finished much faster than planned," 

says Herzog. On the one hand, this 

circumstance is due to the good 

knowledge of Nomasis from previous 

projects at Emmi. On the other hand, it 

was also due to the fact that a very good 

user guide for the migration was 

provided together with Nomasis. 

"Based on the entries in the previous 

system, we knew how many of the 

different devices were in use and were 

able to optimize the instructions for the 

devices that were used the most. This was 

necessary because the way the settings 

are made varies from manufacturer to 

manufacturer, especially with Android 

smartphones. 

"All in all, thanks to the good 

preparations, we were faced with fewer 

support tickets during the migration 

and were able to schedule four times as 

many devices per week," Herzog 

confirms. Even after the migration, 

there were fewer tickets than before. 

"The system runs more smoothly today 

than before. We attribute this mainly to 

the fact that we now provide Microsoft 

apps via a Microsoft platform instead of 

a third-party system." This is because 

today the Microsoft Endpoint Manager is 

integrated via Azure Active Directory. 

This was not possible with the 

previous system. 

 
 

More use cases to follow 

 
The solution will be continuously 

developed in the future. For example, 

the "deskless workforce", i.e. employees 

without desktop workstations, is to be 

migrated to the new platform, as are 

forklift terminals in logistics. And a proof 

of concept is being worked on to provide 

technical workshop employees with 

tablet computers so that they are not 

tied to a fixed operating location on the 

machines for their work. 

These would then also be linked to the 

new solution. " 
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Jonas Hofer is a Mobile Security Consultant at Nomasis, a 

service provider for mobile, secure IT workplaces. In the 

implementation of mobile IT infrastructures, Nomasis 

supports over 200 active customers from the finance and 

insurance sector, public services, industry, healthcare, 

commerce and education. 
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